
the LACIS BRAIDING BOARD
The making of braids has fascinated every culture and must date to the origins of man 
when the managing of his hair was of a necessary concern. In  modern times, braiding  is 
primarily done for adornment whether for costume, jewelry or home decoration. While a 
braid can be formed from as little as one strand using a Lucet, it is the multi-strand tech-
niques which have intrigued braid design. These manipulate  color, shape and texture, 
reaching new realms of sophistication within the last few hundred years. Most are based 
on the kumi-himo braids of Japan where color, texture, shape and design are of consid-
eration and the hair work of Northern Europe where form is the prime consideration. 

Multi-strand braiding is worked 
on a wooden stool with weighted 
threads. Aside from being an expen-
sive approach, the set-up is gener-
ally fixed  with no possibility of 
portability. The LACIS BRAIDING 
BOARDS, utilizing engineered 
modern materials, permits multi-
strand braiding of up to 24 strands, 
requires no weights, is completely 
portable and extremely economi-
cal. Any braid from 4-24 strands 
can be made on this board utilizing 
virtually any material from cottons, 
wools, silks and metallics as well as 
any combination of these. Materials 
which are easily abraded, such as 
rayon should be avoided.

The Lacis Braiding Board has 40 
slots to receive and hold the work-
ing threads.  

SET UP

Materials: In kit form, in addition to the board are:

  2 Skeins #3 Pearl Cotton
  24  Thread Winders

Note that the board has 10 notches on each side, at the bottom of each notch is a slit. 
When a thread is placed in the notch and gently pulled from below, it will fall into the 
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FLAT BRAID

SQUARE BRAID

initial crossing made only at start of braid

CorreCt hand positions 
for using the board 

One hand holds the extending 
finished braid from below while 
the other hand moves the individual 
strands as directed by the pattern.
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slit and held securely . The board also has a large center hole and a small orientation hole 
used as a reference in designating thread position. With the board held vertical so the 
small hole is away from you, the following terms will be used:

  Top: North (N); Right Side: East (E); Bottom: (S); Left Side (W)

Starting as the 3rd notch from any edge, the notches will be referred in numerical order 
from 1-6 reading left to right on the N and S sides and top to bottom on the E and W 
sides. Thus W3 refers to the fifth notch down on the left edge. The two extra notches, 
before and after the numbered notches are to facilitate thread movement. 

A thread, as referred to in the procedure, can be a single thread or a group of threads 
used together as a single thread. If using #3 Pearl cotton, it is recommended that two 
strands be used together as a single thread. The working thread must be a multiple of 4 
thus, with this board, 4, 8, 12, 16, 20, or 24 strand braids can be made. Braids are gener-
ally classified according to the number of threads, thus 4 strand, 8 strand, etc. Once  the 
braid type is established, many different designs can be made as long as they are from 
the same group. Allow for a 4x take-up when planning your braid. Thus for a 2 ft braid, 
each strand will be at least 8 ft long.

PREPARATION OF THREADS

Prepare your threads, 2 at time, by cutting them twice the length you will need. (If colors 
are not equal, the odd color threads can be knotted together.). For your 8 strand braids 
you will have 4 strands. Using a 12” cord, which we will refer to as a holding cord, lay it 
across the center and fold the threads in half. Pull the holding cord through the center 
hole so the center of the group is just below the underside of the board. Separate the 
threads on the top of the board and, following the diagram for your braid, place an 
appropriate color thread in an appropriate notch on the board. Work in a symmetrical 
fashion, N to S and E to W to keep the board balanced. After the first 2 threads are placed, 
you can support the board by holding on to the holding cord hanging below the board, the 
board resting on your fist. Note 

When all threads are secure, wind each thread end onto a winder till the winder hangs 
approximately 6” below the board, securing the  thread to the winder by placing it in one 
of the winder notches

With all threads in place, the HOME POSITION has been established. A sequence  is 
described as all the moves required before the threads again return to this home position. 
Always complete a sequence before stopping work.

The designs are represented by a schematic view of the Board, looking down. (In work-
ing a braid, the board can remain in the initial position with N on top or it can be rotated 
for ease of working.) The small circles represent the hanging threads, the shaded infill-

ings representing color.

Each diagram represents paired motions. First do one, then the other. The tail of the 
arrow notes the thread picked up while the head of the arrow notes its new position. 
The following diagram will show these threads in their new position as well as showing 
the next pair of motions. The last diagram will show the threads just prior to their Home 
Position shown on the first diagram. If the threads along each side are not in their appro-
priate notches as shown on the HOME POSITION, reposition as required. Thus, in the 
round braid R1, referring to last diagram, move thread S3 to S2, S4 to S5, W3 to W2 and 
W4 to W5, bringing threads to same position as in first diagram. 

The designs shown are for 2-color 8-strand braids. By changing the starting positions, 
pattern variations can be made. By changing the sequence the shape of the braid can also 
be changed.

BRAIDS [Note: Only the 6 center working slots on each side are shown on the diagrams] 
 Starting position variations for 2-color 8 strand braids. 

R1

R2

ROUND BRAIDS R1 & R2


